RISK MANAGEMENT POLICY 1. INTRODUCTION 1.1 The recognition and management of risk is vital
to ensure the proper management of the Council’s assets and resources and efficient discharge of its
duties and responsibilities to the community. Risk assessment is a continuous process which the
Council needs to keep under review and ensure continuous monitoring.
1.2 The Practitioner’s Guide on Governance and Accountability requires Councils to identify risks
which it faces and put in place a scheme designed to create the necessary awareness and actions
required to reduce the threat or possibility of an action or event that can impact on the interests of
the Council and in turn the community it serves.
1.3 Risk management is not a process which seeks to avoid risk completely but it seeks to identify
and assess risks on an individual basis by using a scoring methodology which identifies the severity
of risk, the likelihood of it occurring and the impact if the risk was realised. Although each risk will
have a different score rating, each of the risks will require an assessment of actions needed to
minimise the risk.
1.4 The Plan which is appended to this policy identifies each of the risks that are considered to
require attention as the impact of each on the Council would be of concern and in some cases, could
be extremely serious.
1.5 The Plan forms part of the internal control arrangements of the Council and will be used as part
of the process of audit by the Council’s Internal Auditor.
1.6 In most of the identified areas of risk the Council’s insurance arrangements will apply such as in
relation to public liability, employer liability, loss of money, fidelity guarantee, property damage,
official’s indemnity and loss or damage to equipment. The Council’s insurers do however require the
Council to adopt a process of risk management so that the exposure to insured risks are minimised.

